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Our mission is to empower youth and community members to achieve
their full potential through mentoring, prevention education, and
strategic partnership.

PREVENTION EDUCATION

e Offered curriculum-based socio-
emotional skill-building classes in a
variety of formats to best serve youth

e Offered caregiver and family courses

e Supported prevention education as our
fastest growing Partners program (the
interest in these services is growing in
Northern Colorado)

STRATEGUYC PARTNERSHYP

e Continued sharing information on our
No DUL NoCo public health campaign at
community events, on social media,

through newsletters, and through our
blog
e Maintained coalition connections
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PERSPECTIVES IN MENTORING

Nicholas HoogendyK's life has been shaped by the power of mentoring,
as he shared during his keynote speech at Party for Partners.

Born to a mother, Lillian, who was 15 years old, Nic reflected on her
difficult decision to have him be adopted. A father of two, Nic's voice
cracked and his eyes welled up as he recognized that he wouldn't have
been able to make the same decision if he was in Lillian’s position.

“It's obvious to me why Lillian was my first mentor...because she
impressed [upon me] that real love is not just a feeling,” Nic said.
“Sometimes, it even means stepping away so that someone can have a
chance.”

Nic continued to be impacted by mentoring throughout his life,
received from his parents who raised him and from Spiro Palmer, who
gave him his first job at Palmer Flowers when he was 13.

“My dad taught me you're never too good to take out the trash. Spiro
taught me that even how you take out the trash says something about
you,” Nic said. “It's in the little things...and in that work, you can find
pride in yourself.”

Nic gestured to two men in the crowd — Marcus Valdez and Andy
Weiss — and explained how they had been mentors to him and his
friends when they were teenagers.

“For eight to 10 hours a day..we bounced between their shop [Brothers
Boards] and the skate park,” Nic said. “They taught me about healthy

outlets for the big new feelings | was having.”

Finally, Nic reflected on how Gerard Nalezny mentored him by giving
him the opportunity to take his place as a board member for Partners.

“Gerard'’s boldness and taking a chance on a young man to steward this
organization and this mission — that still lives in me,” Nic said.

He concluded by addressing everyone at Party for Partners.
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“Whether it's giving your time as a mentor or a board member...these
kids, they need you,” Nic said. | am standing here before you as a man
looking back at a life where...I would have needed Partners myself.”
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A LOOK BACK AT OURACTIVITIES

Throughout the year, our program staff host a wide range of free activities for
the Partners community to enjoy. Herels a look back at just a few of our 44
activities from 2025:

FAMILY ART NIGHT

In May, the Partners community was invited to the Museum
of Art Fort Collins to explore the Masks exhibition. Featured
at the exhibition was a display of tiles created by Partners
youth, mentors, and staff. Attendees explored the exhibit,
created their own masks, and enjoyed a scavenger hunt
during the activity.

HIKE

Through the Poudre Wilderness Volunteers Kids in Nature
program, Partners youth, volunteers, and staff met at the
Young Gulch Trailhead for a hike in July. Participants received
water, snacks, and PB&]J sandwiches, and enjoyed learning
about wildfire safety and prevention during the hike.

COOKING CLASSES

Partnerships, youth, volunteers, and staff enjoyed a night of
cooking at the CSU teaching kitchens in August. They made
BBQ pizza, salad with an Italian vinaigrette, and fruit pizza.
They learned new skills, such as cutting techniques, while
cooking a dish that is easy to make for the whole family back
home. After cooking, everyone enjoyed the meal together.

BOWLER BASH

In November, we hosted a celebration for the Partners

community at Chipper’s Lanes in Fort Collins. Partners youth,
staff, mentors, interns, and a board member enjoyed an
evening of bowling, pizza, arcade games, and the opportunity
to complete a thankfulness activity.
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	ANNUAL REPORT
	LETTER FROM OUR EXECUTIVE DIRECTOR
	“Children are not a distraction from more important work. They are the most important work.” — John Trainer
	Heather Vesgaard, Executive Director
	I love this quote. I find it motivating and grounding. While we have a lot of fun, the work we do at Partners is tremendously important! We are investing in the current state, and the future state, of our communities. I know that in this letter I am speaking to an audience who agrees with that sentiment.
	Friends, I hope 2026 is treating you well and bringing lots of opportunity for you to invest in yourself and others. I am so grateful that Partners is one of the efforts you choose to invest in.
	Since I am well into our organization’s needs this year, I find it a bit challenging to look back and think about all we accomplished in 2025. That said, it is a year that warrants reflection and celebration! We accomplished a great deal and if you’re reading this, you were a part of that!
	In 2025, we served 1087 youth through our programming, offering critical adult support and life skills to youth throughout Northern Colorado. In this important work, we partnered with nearly 30 schools, over 300 volunteers, and so many amazing community partners.
	We were also fortunate to have been able to navigate a challenging economic climate and end solidly in the black through a diverse revenue stream for our programming.
	I hope you enjoy the stories and visual highlights of 2025 at Partners in these pages and join me in being proud of the work we’ve done together. I also hope that you will share it with your networks. We need more mentors to continue to serve the youth who need us and appreciate your help in spreading the word!
	In gratitude, Heather
	2025 Partners Board of Directors  David Finkelstein, Past Chair Shauna Gray, Incoming Chair  John Freismuth, Chair Dan Kapustka, Treasurer Michael Moran, Secretary
	Nicholas Hoogendyk  Kevin Ward Bryn DeMarios Connor Collins Shannon Gossard
	Ray Osofsky Trevor Williamson



	MISSION IN ACTION
	Our mission is to empower youth and community members to achieve their full potential through mentoring, prevention education, and strategic partnership.
	YOUTH MENTORING
	Supported community-based partnerships and aimed to bring in more mentors
	Continued school-based programming in all school districts
	Continued monthly activities for our partnerships and Nexus youth awaiting mentors

	PREVENTION EDUCATION
	Offered curriculum-based socio-emotional skill-building classes in a variety of formats to best serve youth
	Offered caregiver and family courses
	Supported prevention education as our fastest growing Partners program (the interest in these services is growing in Northern Colorado)

	STRATEGIC PARTNERSHIP
	Continued sharing information on our No DUI NoCo public health campaign at community events, on social media, through newsletters, and through our blog
	Maintained coalition connections
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	2025 PROGRAM AND IMPACT STATISTICS
	1,156 Youth Served
	In 2025, we maintained our reach and the number of youth participants in our mentoring and prevention education programs.
	Here are some impacts on participating youth:

	68%
	showed stronger attitudes against alcohol, tobacco, and other drugs

	61%
	experienced better  bonding with adults

	58%
	gained positive self-esteem

	64%
	are better able to plan for their future
	73.7% of our youth face mental health concerns 70.2% of our youth live in low-income or poverty-level homes 62.6% of our youth have been victims of some type of abuse, neglect, or domestic violence 68.8% of our youth struggle academically 42.3% of our youth were affected by substance misuse 35.6% of our youth identity as living with a physical disability
	100% of our youth have the potential to succeed in life 100% of our youth deserve a community that invests in that potential


	2025 DEMOGRAPHICS REPORT
	Partners Diversity, Equity & Inclusion Statement To ensure everyone has the opportunity to achieve their full potential, Partners is committed to championing equitable practices and policies at all levels of our organization. We believe that diversity brings strength, and we strive to create a welcoming, safe, and inclusive environment for all.
	Staff Demographics
	Gender Identity Female: 83.3% Male: 11.1% Prefer not to say: 5.6%
	38.9% of staff identify as part of the LGBTQ+ community 5.6% of staff identify as living with a disability

	Board Demographics
	Volunteer Demographics
	Female: 64.09%
	Male: 33.64%
	Transgender/Other: 2.73%
	Female: 30%
	Male: 70%
	10% of board members identified as multiracial
	20% of board members identified as part of the LGBTQ+ community
	20.45% OF VOLUNTEERS IDENTIFIED AS PART OF THE LGBTQ+ COMMUNITY



	ORGANIZATIONAL ACCOMPLISHMENTS
	The following 6 values guide everything we do at Partners. Here’s a look at just some of the things we accomplished in 2025, showcasing our ongoing dedication to upholding these values in all we do.
	COMMITTED
	85% of mentoring partnerships reached completion of their year
	CB mentors spent a collective 3,725 hours with their mentees
	SB mentors spent a collective 2,637 hours with their mentees
	SB program partnered with 23 schools, including 2 new ones

	UPLIFTING
	Completed 6 community service, 11 recreational, 18 life skill, and 5 family activities
	Two mentor/mentee partnerships created masks which were featured in the Museum of Art Fort Collins’ Masks fundraiser and exhibition

	PROVEN
	Backed by Developmental Assets and Positive Youth Development theories
	Continued to follow best practices in accordance with national mentoring research
	Adhered to Brainwise curriculum for prevention education

	SUPPORTIVE
	117 new school-based and 22 new community-based mentoring matches
	Provided a free-of-charge summer camp to support youth and families
	Hosted families for an ice cream social, bowling bash, holiday activity, and other activities

	INCLUSIVE
	Expanded documents available in Spanish and secured additional language resources
	Staff attended trainings focused on effective mentoring strategies for folks of various marginalized communities

	ANTI-RACIST
	Enhanced intentional mentor recruitment campaigns for people-of-color
	Collaborated with local community groups to offer culturally-relevant activities


	2025 FINANCIAL INFORMATION
	Expenses: Program Services
	Youth Programs: $1,197,825
	Support Services
	Management and General: $144,011
	Fundraising:  $133,214
	Total Expenses (including Depreciation): $1,475,054
	Revenue: Grants and Contracts: $991,737 Contributions: $254,689 In Kind Donations: $45,712 Special Events: $196,925 Rental income: $1,200 Other Income: $20,872 Interest Income: $1,103
	Total Revenue: $1,512,238
	Net Revenue 2025: $37,184
	Net Assets:  Net Assets — Beginning of Year: $576,854 Net Assets — End of Year: $640,294
	Change in Net Assets: $63,440


	BECOME A MENTOR
	Our youth mentoring programs are the longest-running programs at Partners. Backed by evidence-based practices and over four decades of experience, our mentoring programs are designed and proven to help youth gain confidence, social skills, and hope for the future.
	We are always in need of adult volunteers to be paired with youth eagerly waiting for a mentor. We offer a variety of mentoring opportunities to fit with your schedule. With up to 100 youth on our waitlist, you can make a difference by becoming a mentor today!
	Connect with the Community Participate in fun activities with your mentee and other volunteers
	Build Your Skills Receive support and training on working with youth
	Variety of Roles Available See below to learn more
	Activity Volunteer
	Group mentoring at monthly activities
	Six activities per year for one calendar year

	Community-Based Mentor
	One-on-one
	In the community
	Three hours per week for one calendar year

	School-Based Mentor
	One-on-one
	In school
	One hour per week for one school year
	Visit www.poweredbypartners.org/mentordifference/ to learn more!

	Every contribution makes  an impact.
	$1,800  supports one mentoring partnership for a full year, allowing a local youth to achieve their full potential
	$500  allows youth on our waitlist to experience fun and educational activities
	$250  allows kids to develop new skills through regular prevention education courses
	$100  helps mentors thrive as role models by providing training
	$50   Provides screening support to ensure program volunteers are reliable and safe
	$25  Keeps kids focused on learning during activities by providing snacks


	SUPPORT PARTNERS
	Partners strives to meet the expanding needs of the Northern Colorado community through our programs. We hope to continue to grow and serve more youth and individuals every year.
	As a social service nonprofit, our programing depends on support from the local community. We are grateful for the generosity we have received from individuals, companies, and foundations that has allowed us to expand our reach to better serve local youth.
	There are several ways you can get involved in making sure the next generation has the support they need to succeed. By providing Partners with a financial gift, you sustain our programming and make growth possible. Please consider if any of these options are a good fit for you:
	Pivotal Partners: Join our Giving Society and create a deeper relationship with Partners by contributing at least $1,800 annually.
	Legacy Partners: Ensure your legacy makes an impact on future generations by listing Partners as a beneficiary in your estate.
	Supporting Partners: Directly support our  programs by giving a one-time or monthly gift.

	ATTEND COMMUNITY EVENTS
	Part of our vision at Partners is building community in Northern Colorado. Our annual community events give us the opportunity to connect with our supporters. Join us at one of our events throughout the year!
	Party for Partners Our premier leadership event and largest fundraiser of the year in Fort Collins features an inspiring program, a live auction, a photo booth, music, delicious refreshments, and many ways to give to our mission.
	Be the Difference  Our annual giving event in Weld County brings an opportunity to socialize, learn about our programs, and support our work.
	The Spark Campaign Our annual year-end appeal is centered on raising funds to support our programs. We pair this with our annual life-skill building holiday activity, where youth can experience the gift of giving for themselves.
	Stay in the know! Subscribe to our newsletter at www.poweredbypartners.org
	2025 Partners Staff Members Heather Vesgaard, Executive Director Shayna Kefalas, Program Director Kim Tarka, Operations Director Vanessa Lewis, Resource Development Director Noah Davidson, Program Manager  Abby Kesting, Program Manager Ethan Reese, Program Coordinator Miyana Tang, Program Coordinator Diana Soto Macias, Program Coordinator
	Kathy Whitacre, Program Coordinator Savannah McSwain, Program Coordinator Julia Lawall, Program Coordinator Julie Carr, Program Coordinator Marilena Francisco, Program Coordinator Risha Hoag, Program Coordinator Mandy Volz, Program Coordinator  Avery Marsh, Program Coordinator Karlie DeBerard, Resource Development Coordinator Alani Casiano, Marketing and Engagement Coordinator


	A LOOK BACK AT OUR ACTIVITIES
	Throughout the year, our program staff host a wide range of free activities for the Partners community to enjoy. Here’s a look back at just a few of our 44 activities from 2025:
	FAMILY ART NIGHT
	In May, the Partners community was invited to the Museum of Art Fort Collins to explore the Masks exhibition. Featured at the exhibition was a display of tiles created by Partners youth, mentors, and staff. Attendees explored the exhibit, created their own masks, and enjoyed a scavenger hunt during the activity.

	HIKE
	Through the Poudre Wilderness Volunteers Kids in Nature program, Partners youth, volunteers, and staff met at the Young Gulch Trailhead for a hike in July. Participants received water, snacks, and PB&J sandwiches, and enjoyed learning about wildfire safety and prevention during the hike.

	COOKING CLASSES
	Partnerships, youth, volunteers, and staff enjoyed a night of cooking at the CSU teaching kitchens in August. They made BBQ pizza, salad with an Italian vinaigrette, and fruit pizza. They learned new skills, such as cutting techniques, while cooking a dish that is easy to make for the whole family back home. After cooking, everyone enjoyed the meal together.

	BOWLER BASH
	In November, we hosted a celebration for the Partners community at Chipper’s Lanes in Fort Collins. Partners youth, staff, mentors, interns, and a board member enjoyed an evening of bowling, pizza, arcade games, and the opportunity to complete a thankfulness activity.


	MAJOR DONORS, SPONSORS,  AND FOUNDATIONS
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	Platinum Partners $20,000+
	Gold Partners $10,000-$19,999
	Silver Partners $3,000-$9,999
	Bronze Partners $1,500-$2,999
	Supporting Partners $500-$1,499
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	WORDS FROM OUR COMMUNITY
	“My son had such a positive experience with his mentor... It built his confidence tremendously...It's also been noticeable in other areas of our family life, like his willingness to make new friends." — Parent of Mentee
	"The right words from the right person at the right time can change the trajectory of your life." — Partners Supporter
	“In school, we had to write a passage on someone who made a big impact on our life, and I wrote about you [my mentor]. I also wanted to thank you...You are such a big influence.” — Mentee
	“The fact that [my mentee] trusts me and feels comfortable sharing her thoughts and experiences means so much...Thank you to Partners for creating meaningful mentorships that impact not just the mentees, but the mentors as well.” — Mentor



